
THREE PHASES
I. Increase Global Awareness

[Mostly completed]
Brought editors of Nature
and Foreign Affairs together in
unprecedented collaboration to 
do special issues, websites, and
meetings (jointly with Council on
Foreign Relations) 

II. Identify Major Gaps in Global
Preparedness [Completed]
Brought together 60 world leaders
from almost all major institutions
working on pandemic preparedness 

Major Gaps Identified:
A. Capacity to produce vaccines

quickly and in sufficient quanti-
ties. Now could produce only
enough for up to 500 million
people/year; leaves out 6 BIL-
LION people

B. Agreement on best interventions
(both pharmaceutical–antivirals
and other medicines, and 
vaccines, once available–and
non-pharmaceutical, ranging
from how/when to wash thoroughly
and use of masks, gloves, and
other protective equipment to
social distancing, etc)

C.Communication of messages 
to world population about 
interventions and preparations
needed, especially those most 
at risk. This includes policy 
makers, community leaders, 
and businesses, as well as 
the public, including continuity
planning for organizations and
businesses

D.Strengthening of global public
health infrastructure to deal with
pandemics, as well as other
medical requirements

III. Action Phase: Develop Action
Plans to Fill Gaps [Not started;
awaiting major funding]
Requires series of global work-
shops to agree to consensus 
messages, then very high-level
briefings and meetings with key
policy makers in government,
business, NGOs, media, etc.

This project is run by a distinguished
group of world leaders from science
and policy, chaired by Dr Rita Colwell.
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