Internal and External Pandemic Preparedness from a Business Perspective

Internal Preparedne:
Making the workplace as safe

Challenge

Having the right supplies on b

Initintives

= Stack hygiene supplies such as hand sanitizer and
surfuce cleaners.

= Stock profective gear such as gloves, masks, and
goggles.

= Do it NOW beeause they may not be available
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Internal Preparedness
Making the workplace as sa
Chall
Reducing density in the workplace,

as possible,
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Initiatives

« ldentify where additional shifts conld be added.

+ Identify where people could spread to other
(perhaps recovery) sites,

* Close common areas, including eafeterias, and
hold meetings via phone and other remate m
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Internal Preparedness
ng with 40-60% stall shortages.

* Determine which systems require frequent

= Cross-teatn others in their support.

« Identify suppart that could be done remotely.

* Establish redund;
geographic areas.

it sysiems in different

Private/Public Partnerships
¢
Getting the public sector to work with the

private sector toward improved emergency
preparedness and response.

allenge

Initi
= Form private sector coalitions to allow like
institutions to work together.

# Use the coalitions to approach the public sector
with a combined voice.
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However, medical experts do not appear to agree
on which types of products are the most
effective, or even il some products like gloves
and masks should be wsed at all,

Uhere bs a danger in giving employees s false sense of safeiy,

Internal Preparedness

I» with 40-60%

aff shortages.

Challenge

Transportation iss

Initiatives

= lddentily how stall members travel to/from work.

= ldentify transportation alternatives now, before
necessary,

means o
ler if they eould

ify staff who have N@ altern
their primary work site and cons
work from a closer alternate sife.

ternal Preparedness
Denling the staffl shortages of oth

ities.

Reduged vendor services.

« ldentily alternative service providers

* Identify alternatives to vendor services,

« ldentify and siock up on critical work materials,

« ldentify alternatives to eritical infrastructure.

Internal Preparedness
Making the workplace as

s possible,

Reducing density in the workplace.

= lientily employees who could work remately,

= Assure that they have the necessary equipment,
materials and tra 2 to work remately,

* Do it NOW and allow them to work from home to
evercise that eapahility.
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Internal Preparedness

1] with dii-60%

afl shortages.

Challenge
Single points of filure,

= ldentily stafl members with unique skills,
= Cross-train others in those skills.

« Identify processes requirin

ngs like approvals,

= Establish alternate emergeney processes with
effective controls in place.

External Preparedness

ag with the staff shortages of other entities.
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Challenge
Reduced or unavailable e

mergency services,

Initiatives
= Assist employees in esiablishing the means to be
self-sulficient for an extended period of time.

courage employees o il ik
partnerships with their neighbors.

courage cnmployees to identify others with
special needs and plan abead to Tulfill those needs,

Regional Partnership Coaliti
(Al member fnancial instit

MOVING OUTSIDE OF THE BOX
Financlal coalltions working with other organizations,
B EXRIPLe....

Ofice of Emergency
Services (OES)

Business Recovery Individual Dept, of Homeland
Managers Association  Coalition * Security (DHS)
County Health i * Federal Bureau of
\gencics Rustiiess Exeeitives  Imvestigation (FIRL
for National

Security (BENS)

Barry Cardoza, VP/Manager of Business Continuity, Union Bank of California, N.A. Chair, Bay Area Response Coalition (BARCfirst)

Barry.Cardoza@UBOC.com

To reach Barry Cardoza during this event: (415) 509-5562 (Cell)




